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Notes from Text
Acknowledgement of support outside charter to SO, TSS, L. O.

Staff Communications most important - must not be neglected by other.
Other work (especially 61 type) shouldn't be done to damage of staff comm.

25X1A6a Page 29 - Error -l does not report to D/CO thru © & T. Also should
25X1A6a possibly be noted Chief-is Chief of Station.
25X1C4a
Page46-47 - Mention of lack of quid pro quo for services - - Does not
25X1C4a mention tic processing [l orld-wide.

Page 73 - Overseas expansion program questionable. Need for rotation locations
not sound justification.

Page 76 - IG doesn't agree w/establishiment separate units for security of
projects - questions establishment of SPD,.

Page 82 - OC grade structure compared other Agency units is inequitable.
In DD/S only Audit & Mgt have fewer super grades (OP & Comp each
has 4 on duty) Agency average 8.8, OC 8.1 (OTR 8.8, OL 7.1)

Page 86-88 - Budget - OC work good - responsibility however should be in
OC-AnotP & P

Page 95/6 - Senior Admin from OC or DD/S????
Page 96 - 98 - OFfice of Director - no need for special assistants now.
25X1A2d1 Page 97. - Statements orf I ot accurate
25X1C Page 98 - Registry dood but needs space.

25X1A6a - Support capability - exceeds requirements of DD/P by much? ??
- past problems largely due to personality conflicts 25X1C

Overtime not excessive - Project by CIA justifiable since NSA can't

| 25X1A6a go into-‘ 77
25X1A6a _ -- situation not too accurately stated. Action underway to_
ice.

25X1A whole staff again. Little control by C/S on’ffc coming from his Of
D/CS has good control
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25X1A6a In and all other stations visited, case officers use cable rather than
dispatch(a) to get wide distribution and (b) impress importance of msg. Speed
not necessarily a factor.

25X1A6a
Chief -position appears warrant GS-16
25X1A6a
Travel TDY _excessive and should be reduced.
25X1A6a

B
25x1aca I

Dwelling can be set up in 7 days

TSS lacks competence and tech skill so OC has to support.

25X1A Should be reviewed by DD/P to get
accurate calculation of cost and realistic appraisal of effectiveness to determine
if continuation justified. Weigh against other work which 18 OC personnel
involved might do. (This not made as formmal recommendation, Why?)
25X1A6a

- tfc declining . Staff more than adguate. Chief of Station against inde-
25X1A6a pendent command authority of [ jjjrd OC. Wants authority to pass on pro-
motions, assignments and reassignments. Chief of Station against tfc pattern

which doesnlt give laterals e.g. - 25X1A6a

25X1A6a I

Releasing officer instructions should be reviewed - cables often verbose and
unnecessary.

Support to TSS should be limited.

a
station personnel use cable s stem to large extent unnecessarily.

L{ttle control effort by Chief of Station and officers.

i kiby XECRX XXX KKK

25X1A6a
25X1A6a

B v2r ops OC personnel to be commended.

OC Supply system far more efficient than general Agency system.
25X1A6a Integrity of OC supply system should be preserved and it should not be amalgamate:
as pertains to Il with log support system run by I Support Station.
25X1ABa B - closer control by JJJJJllappears needed. Insufficient justification for
25X1A6a both Ops officer and Training Officer. 25X1A6a
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Page 154-158 - Overextension:

155 - Agency can't afford deterioratipn staff communications system -
special projects, volume of traffic, marginal operational activities.
"Service" philosophy laudable but some evidence requirements accepted
without full appraisal of effect on total capabilities.
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